
L E G A LC O M P L E X  ·  M O N OC L E

Solve. Shape. Show.
Market or legal. The same three gates.

a question

SOLVE
How do we get it?

exact · understood

SHAPE
What form does it take?

chart · table · text

SHOW
Where, and to whom?

Source Plain

three questions

an answer

an action
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WO R K E D  E X A M P L E  ·  M A R K E T  R E S E A R C H

“Is legal tech funding recovering?”
Live Spark data to Q2 2026. Legal segment — legal, tax and accounting.

1 SOLVE

DETERMINISTIC

SQL over Spark. €2,212m, 101 rounds.

NON-DE TE RMINISTIC

Whether two tax rounds are the story.

2 SHAPE

0

1k

2k

Q1 25 Q2 25 Q3 25 Q4 25 Q1 26 Q2 26

€m raised — Legal segment: legal, tax & accounting

Chart — a series over time.

3 SHOW

DESKTOP

Chart, and all 101 rounds

PHONE

The chart

WATCH

€2.21bn in Q2 · −7.7% QoQ

v4 · 02 / 15



S O LV E

Deterministic, or not?
The skill is knowing which half is which.

a question

Deterministic non-AI

WHAT IT IS SQL · oicial source · citation check

SAME INPUT TWICE same answer

COST & AUDIT ~free · replay it

USE WHEN the answer must be exact

Non-deterministic AI

WHAT IT IS synthesise · rank · judge

SAME INPUT TWICE maybe not

COST & AUDIT metered · verify it

USE WHEN the answer must be understood
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S O LV E

Most questions are both.
The routing happens inside the question.

MARKET RESEARCH

DETERMINISTIC

“How much did legal tech raise in Q2?”
SQL. One right answer.

THEN

NON-DETERMINISTIC

“Why did it drop?”
Synthesis. Then verify.

LEGAL RESEARCH

DETERMINISTIC

“What does art. 7:669 BW say?”
Fetch the oicial text.

THEN

NON-DETERMINISTIC

“Does it apply to my client?”
Judgement. Then verify.
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S H A P E

Chart, table, or text.
A right answer in the wrong shape reads as a wrong answer.

one answer

CHART

Q1 Q2 Q3 Q4 Q1 Q2

a series over time,
or a relation between entities

TABLE

N items × M aributes

TEXT

one number,
or one judgement
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S H O W

Three questions.

Where you are
Not which device.

At a desk
Everything. Openable.

On the move
One shape. One number.

Hands and eyes busy
Audio only.

Who is reading
Same facts, two registers, no middle.

Source Plain

S O U RC E  ·  L AW Y E R ,  C L E R K ,  C O U N S E L

€2,212m, 101 rounds, −7.7% QoQ.

P L A I N  ·  C L I E N T,  B OA R D,  E N G I N E E R

€2.2bn last quarter, down on the one before.

Independent of the other two.

What they may see
Not a preference. A permission.

Just me
Uncertainty left in.

My team
Caveats visible.

Outside the org
Sourced, cleared, privilege checked.
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S H A P E  ×  S H O W

How it travels.
Those three questions pick the encoding.

AT A  D ES K ·  I N S I D E  T H E  O R G

Live
SVG · HTML

Q1 26 · €2,397m

Hover, sort, export.

↓ CSV ↓ Excel

Carries the underlying rows.

A  D ES K O R  A  G L A N C E  ·  O U T S I D E

Flat
PNG · PDF

A picture. Nothing underneath it.

Carries only what you see.

H A N D S  A N D  E Y ES  B USY ·  A N YO N E

Spoken
audio · one line

“down 7.7%”

No chart survives this. No table either.

Carries the conclusion, and nothing else.
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WO R K E D  E X A M P L E  ·  L E G A L  R E S E A R C H

“Can I dismiss this employee?”
Same three gates. Dierent corpus.

1 SOLVE

DETERMINISTIC

Art. 7:669 BW + case law. Oicial source.

NON-DE TE RMINISTIC

Apply them to these facts.

2 SHAPE

CONDITION STATUS

Reasonable ground (a–i) met

Reassignment not possible met

No dismissal prohibition met

Notice period observed ! at risk

Transition payment × open

Table — conditions × status.

3 SHOW

DESKTOP

Full dossier, cited

PHONE

The checklist

WATCH

3 of 5 met · deadline in 4 days
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W H AT  W E  R E S E A R C H

Two corpora. One pipeline.
Dierent sources. Identical plumbing.

MARKET RESEARCH

Spark
Companies

Funding rounds

M&A deals

Segments & areas

LEGAL RESEARCH

Monocle
Statute

Case law

Parliamentary history

Doctrine

SOLVE
deterministic or not

SHAPE
chart, table or text

SHOW
desktop, phone or watch
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R E C E I P TS

What it reads.
Two corpora. Every row a primary record.

MARKET RESEARCH ·  SPARK & ARCHIVE

31,809 company profiles

56,715
funding rounds

5,177
M&A deals

756
LinkedIn posts, embedded

292
blog posts, embedded

LEGAL RESEARCH ·  MONOCLE

1,624 legal sources, live

228
countries and territories

2,866
endpoints mapped

1,231
blocked

1,486
cleared for commercial use

Primary records, not summaries. Collected to ground any AI, not only ours.
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R E C E I P TS

What it took.
Nothing here is a projection. Except the last one.

BUILT WITH

6M
Fable 5 tokens

the whole foundation
one person, one machine

SHIPPED

334
client-facing features

1,482 commits over 83 days
21 Mar – 30 Aug 2026

SUPPORTED

≈3,900
legal use cases

17 question paerns × 231 jurisdictions
generated, not coded
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W H E R E  M O N OC L E  C O M E S  F R O M

Nine waves. We build in the fourth.
The market research produced the thesis. The thesis specified Monocle.

1

Model +
Prompt

2

Model + Prompt
+ Tool

3

Infra-
structure

4

Voices
5

Devices

6

AI 2 AI

7

Bondrew

8

New Jobs
& Skills

9

Future
Unfolds

Wave 4 · Voices Voice becomes the interface. Wave 5, devices, is driven by this one.
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I N T E R FAC E S

Every way in, and every way out.
Wave 4 is ours because this list is short enough to finish.

ASK
How a question arrives

Typed

Dictated

A document attached

A file from Drive

An intake form

The sample contract

Scope chips: NL, EU, US

Your template N E X T

A Siri shortcut N E X T

D ES I G N E D

READ
Where the answer lands

Title card, credits, scene

Desk: chat rail + canvas

The canvas sheet, every shape

Sources tab, reasoning trace

Read aloud

Watch: one line

Report: tiles, Plain | Source

Phone: canvas bottom sheet

Pixel Watch, Apple Watch

D ES I G N E D

D ES I G N E D

D ES I G N E D

TAKE AWAY
What leaves the tool

CSV: the rows

PNG: the chart

PDF: the answer

A saved session

Excel, per table

Word: the register entry

JSON, standard-compliant

Share

D ES I G N E D

D ES I G N E D

D ES I G N E D

D ES I G N E D

CONNECT
Other tools talking to it

MCP: Claude, Cursor

Google Drive

Gmail drafts

Legal search API

Local, in the tab

Email intake N E X T

D ES I G N E D

built    designed, in the reference library    next    Your template is a report skeleton, an intake questionnaire or a form, read into a pack. We keep the producers; you keep the layout.
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T H E  W H O L E  T H I N G

Two jobs. Three verbs.

SOLVE SHAPE SHOW

Market research
SPARK

SQL for the number.
AI for the why.

Mostly charts. Up or down?

Legal research
MONOCLE

Fetch the source.
Judge the fit.

Mostly tables. Clear, and by when?
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T H E  AU D I E N C E

Who is this for?
Me and everyone like me.

BUILDS

Their own
assistant

not a seat in someone else's

GROUNDED

Flexible,
but true

every claim on a primary source

ACTS

Email
and intake

an action, not only an answer
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